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management report

Management companies expect a
fairly stable 2020, with concerns like
labor, tech giants and political volatili-
ty remaining potential factors to keep
an eye on. Jack Levy, SVP, finance,
Pyramid Hotel Group; Robert Habeeb,
CEO, Maverick Hotels and Restau-
rants; Thomas Conran, principal,
Greenwood Hospitality Group; and
Jim Darter, president/CEQ, Sandpiper
Hospitality, share their insight.
—Nicole Carlino

Has 2019 lived up to your expecta-
tions? How so?

Levy: 2019 fell short of expectations,
as it was more difficult than expected
to gain pricing power. Although group
and leisure segments generally per-
formed well, individual business travel
was soft, forcing us to rely more on
OTAs and other discounted channels.
Habeeb: In spite of early concerns
about the potential of a looming eco-
nomic recession, which, fortunately,
didn't materialize, the industry per-
formed generally as expected with
nominal RevPAR increases of less
than 1%. Market by market, results
varied with stronger brands and

Robert Habeeb
Maverick Hotels and Restaurants

operators achieving better results.
Demand and supply were in near pari-
ty with slowing growth in both.
Conran: We continue to keep a close
watch on competitive factors for
specific markets where we operate.
Obviously, outside the nation’s largest
markets, new supply can have an
even greater relative impact on occu-
pancy and ADR.

Darter: Our market share perfor-
mance has been very strong all year,
though the lackluster performance
of our competitors, especially of late,
gives us little joy as we'd rather ride

a wave to the top than be the best
performer of a struggling group. Our
talent and strategy will always win the
day when it comes to share, but the
rising tide that the industry has been
riding has slowed. We collectively are
likely already well intc a period of de-
cline that has begun with a flat curve
versus a precipitous drop.

What's your outlook for 2020?
Levy: The overall outlook for 2020

is for stable conditions. We do not
expect much change from 2019,
although improved convention calen-
dars in some markets should produce
compression, which will help pricing.
Habeeb: We expect results for 2020
to be in line with 2019, with slight gains
in RevPAR, which are now trailing

the rate of inflation. We don't see any
specific vulnerability in the economy
as we approach an election year, tra-
ditionally a time when the administra-
tion uses every lever at its disposal to
keep the economy on an even keel.
Conran: We anticipate what we
characterize as steady challenging
growth in 2020, where RevPAR in in-
dividual markets still has some room.

Like other operators, we are chal-
lenged in availability and cost of
labor. This puts a premium on having
outstanding training programs and
company culture.

Caution on the part of lenders and
construction costs are making it hard-
erto bring a new property to fruition.
Overall, however, this helps stabilize
the industry, tempering new supply in
individual markets at a time when rev-
enue growth may be slowing.

We still are enthusiastic about
opportunities to acquire and man-
age individual properties on a mar-
ket-by-market basis.

Darter: While there are certainly a

few gathering storm clouds, we are
confident that 2020 will be positive
versus 2019 and will again be a re-
cord year of revenue. We expect that
while the year-over-year increases
will decline to 1-2%, smart operational
action that reduces or holds expens-
es that do notimpact the guest nega-
tively will allow us to continue to drive
GOP. We need cooperation, of course,
from the brands to help us manage
costs, particularly in a flattening cycle.

Are there any particular issues
you're keeping an eye on?

Levy: The most pressing issue is still
labor. We are starting to see some
moderation in new supply and are en-
couraged about local initiatives to rein
in alternative short-term rental pro-
ducers. We are also keeping our eye
on the political situation as next year's
election draws closer, but right now
that does not seem to be a factor—al-
though groups seem to be holding off
in bookings for 2021 and beyond wait-
ing to see what will happen.

Habeeb: Obviously, our first concern
is always the overall economy. I be-
lieve the economy will be positive for
at least the next 12 months. Correc-
tions do always eventually occur. We
will watch for signs of that and adjust
our strategies accordingly.

The big looming challenge for the
industry revolves around our peo-
ple. There is a growing shortage of
qualified workers at every level. We
also see activist municipal leaders in
many large cities pushing the bounds
on local control of employee wages
and work conditions, something that
has been typically a federal domain.
These regulations may relate to min-
imum wages or work rules in such
areas as overtime, leave policies and
even scheduling. Thus, hotel opera-
tors must carefully track local labor
law, as well as national ordinances.

We also must stay abreast of trends
in marketing to remain competitive in
an era where consumers have multi-
ple avenues and skills, especially on-
line, to compare potential properties
and make reservations.

Conran: Clearly, the hospitality in-
dustryis on the radar of large internet
companies like Google or Amazon.
The mission of an entity like Amazon
is to capture a bigger share of the
consumer’s wallet. The next big seg-
ment of that wallet is travel.

These entities are already making
initial moves to tap into the revenue
streams of the travel industry, includ-
ing hotels, without having to invest in
real estate. In response, the major
brands are working to strengthen
their brand equity and employ ad-
vanced technologies that enhance
profitability and overall competitive-
ness. We believe that our best strat-
egy is not to shy away from what may
come in the future but do our best to
anticipate and understand how our
business space may be evolving and
respond appropriately.

Darter: The political overtones and
divide that has existed for several
years threatens to create an ex-
tremely volatile situation in late 2020
and beyond for the industry and the
general economy. This is our most
significant macro-concern. Itis very
difficult to project what may happen.
Operationally, we are well-prepared
with outstanding talent and proactive
and real-time strategic action. During
periods of decline, the cream rises to
the top in a more obvious and relevant
way. This allows the best operators to
thrive, survive and grow.

Thomas Conran
Greenwood Hospitality Group

Jim Darter, Sandpiper Hospitality
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- Ranked by gross annual revenue (end of 2018)
tO p m a n a g e m e nt C 0 m p a n I e S Based on surveys submitted to Hotel Business
(data originally ran in the April 21,2019 issue)
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8 M 10000 800 W5 5 18000 19000 52 Imishechiotds M5 W6 4 W 3309 3am
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' 40, CommonwealthHotelsLLC 078 1968 T 5813 528 84, McNeil Hotel Company %6 05 @2 T 24% 185
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performance excellence...
HVMG SETS THE STANDARD
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n/a = information was not available
*Since collecting this data, Aimbridge and Interstate have merged

Company Grossannual revenug #of properties #ofreoms — Grossannual revenue #of properties # of rooms
(inmillions) managed managed (inmillions) managed managed
2018 01 2018 2017 2018 2017 2018 2017 2018 2017 2018 2017
89. Coakley & ¥ liams Hotel Management Company ~ 88.5 85.0 3l 2 3500 3430 133. Pride Hospizelity LLC 2.2 U3 2 m 1726 1363
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93.5% . L
brand partner satisfaction
SEE WHY AT HVYMG.COM
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management companies

3H Group Inc.
Hiren Desai, president/CEO
505 Riverfront Pkwy.
Chattanooga, TN 37402
473-499-0497
hdesai@3h.group
3h.group

Access Hotel & Resorts
Barry J. Caplan, C00

215 Celebration P1., Ste. 116
Celebration, FL 34747
407-480-4200
beaplan@accesshospitality.com
accesshospitality.com

Aimbridge Hospitality
Dave Johnson, CEO/chairman
58511egacy Cir., Ste. 400

Plano, TX75024

972-952-0200
bill.stadler@aimhosp.com
aimbridgehospitality.com

Alliance Hospitality
Rolf Tweeten, president/CEO
215N. Boylan Ave.

Raleigh, NC 27603

919-791-1801
rtweeten@alliancehospitality.com
alliancehospitality.com

AJS Hotels

Scott Shoenberger, president/CEQ
325W. Main St., Ste. 250
Louisville, KY 40059
502-584-5984
mmearragher@ajshotels.com
gjshotels.com

American Liberty Hospitality
Nick Massad Jr., president/CEQ

2901 Wilcrest Dr., Ste 120

Houston, TX77042

113-977-5556

driano@amliberty.com

amliberty.com

American Resort Management LLC
Jeffrey D. Mona, president

2950W. 12th St., Ste. 50

Erie, PA16505

814-833-2631

jdmona@armpallc.com

armhospitality.com

Anant Operations Inc.
Kirk Trivedi, president -

P.0.Box 3847, 0maha, NE68103
402-933-6959
sean.davis@anantops.com
anantlife.com

Anderson Hospitality Group LLC
Jeff Andersan, president

2600 Chandler Dr., Bowling Green, KY 42104
270-901-0300

jeff@andersanhospitality.com
andersonhospitality.com

Atrium Hospitality

Daniel Abernathy, president

12735 Morris Rd., Ste. 400

Aipharetta, GA 30004

678-762-0005
cyndi.mcdonald@atriumhospitality.com
www.atriumhospitality.com

Aysa Hospitality
Nishal Patel, president/CEQ
913 Bob Arnold Blvd.

Lithia Springs, GA 30122
678-238-1980
info@aysahospitality.com
aysahospitality.com

BayStar Hotel Group
George E. Glover, CEQ

4600 W. Cypress St., Ste. 525
Tampa, FL 33607
813-849-0001
gglover@baystarhotels.com
baystarhotels.com

Benchmark

Alex Cabaias, CEQ

1780 Hughes Landing Blvd., Ste. 400
The Woodlands, TX77382
281-367-5757
acabanas@benchmarkglobal.com
benchmarkglobalhospitality.com

Bird Dog Equity Partners
Kyle Schock, partner

2218. Phiflips Ave., Ste. 200

Sioux Falls, SD 57104

605-215-3939
kyle@birddogeguity.com
birddogequity.com

Buffalo Lodging Associates
Jeff Dougan, president

3000 Davenport Ave., Canton, MA 02021
781-344-4435
nlamparelli@buffalolodging.com
buffalolodging.com

Briad Group

Steven Scharf, SVP of development
78 Okner Pkwy,, Livingston, NJ 07039
973-809-5945

sscharf@briad.com

briad.com

Brighton Management
Joseph Fan, president

20342 SW Acacia St.

Newport Beach, CA 92660
949-390-6888 )
daniel.howng@brightonmgtiic.com
brightonmgtfic.com

Century Hospitality

Todd M. Schirtzinger, CO0

1233 Main St., Ste. 1500

Wheeling, WV 26003

304-232-541
tschirtzinger@century-hospitality.com
centuryhospitality.net

Charlestowne Hotels
Michael Tall, president/C00

28 Bridgeside Blvd.

Charleston, SC 29464
843-972-1400
jtimmins@charlestownehotels.com
charlestownehotels.com

Chartwell Hospitality
Kevin Green, C00

5000 Meridian Blvd., Ste. 750
Franklin, TN 37067
615-550-1270
info@chartwellhospitality.com
chartwelihospitality.com

Chesapeake Hospitality
KimE. Sims, president

6404 lvyLn,, Ste. 800

Greenbelt, MD 20770

301-474-3307
ssmith@chesapeakehospitality.com
chesapeakehospitality.com

Chesterfield Hotels Inc.
Bob Pinkerton, VP of operations

5 McBrideand Son Center Dr.
Chesterfield, M0 63005
636-530-0770
information@chesterfieldhotels.net
chesterfieldhotels.net

Cicero Hospitality Group
Martin Pakideh, CEO

38500 Woodward Ave.

Bloomfield Hills, M 48304
586-222-9625

dd@cicerohg.com

cicerohg.com

Coakley & Williams Hotel Management Co.
Mark Williams, CEQ

6404 vy Ln., Ste 720

Greenbelt, MD 20770

301-474-6200

mlebby@cwhotels.com

cwhotels.com

Columbia Hospitality
John Oppenheimer, CEQ

2200 Alaskan Way, Ste. 200
Seattle, WA 98121
206-239-1800
info@columbiahospitality.com
columbiahospitality.com

Commonwealth Hotels LLC

Brian Fry, president

100 . RiverCenter Blvd,, Ste. 1050, Covington, KY 41011
859-392-2266

bfry@commonwealthhotels.com
commonwealthhotels.com

Concord Hospitality Enterprises
Mark Laport, president/CEQ

11410 Common Oaks Dr., Raleigh, NC 27614
919-455-2900

g.sabroff@concordhotels.com
concordhotels.com

52 | 2020 Green Book | HOTELBUSINESS.COM

Hotel Business Green Book (print) - 2020



